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Devin Akin

 15 years of Innovative Experience in Wi-Fi

 Co-founder/CTO, The CWNP Program (cwnp.com), 2001-2009

 Chief Wi-Fi Architect, Aerohive Networks 2009-2013

 Network Architect, Author, Speaker, Educator, Blogger

 Advisor to most Wi-Fi manufacturers at some point since 2001

Divergent Dynamics, Inc.

Devin K. Akin
CEO, Founder
Devin@DivDyn.net

Divergent Dynamics CEO Devin Akin named to
TWW Top 100 Wireless Experts for 2014  

www.todayswirelessworld.com/top100/

 Divergent Dynamics

 Wi-Fi Advisory & Education Services

 Wi-Fi Performance, Security, & Compliance Analysis

 Wi-Fi Design, Integration, Remediation, Optimization
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Healthcare Finance Update

 Huge spending

 Short life expectancy

 U.S. Healthcare is quickly heading 
toward a sub-optimal Socialist 
system

 Along the current path, there will 
ultimately be two systems: public
and private
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Healthcare Finance Update

 How much?
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DIVERSIFY (CREATE NEW LINES OF BUSINESS)4

1 KEEP THE BOTTOM LINE IN CHECK

3 FOCUS ON THE TOP LINE

CAN’T CUT YOUR WAY TO LONG-TERM SUCCESS 2

6 THE FAST EAT THE SLOW

SCAN THE PERIPHERY5

Business 101
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Healthcare Finance Update

• Large healthcare providers (e.g. HCA, Tenet, Ascension) are currently acquiring 
smaller ones and profiting by:

• Cutting Costs

• Increasing Efficiency

• A focus on the bottom line only goes so far, for so long

• Diminishing Returns

• Negative impact on staff and customers

• In a for-profit system, costs will always rise over time

• Eventually there must be a focus on top-line revenue

• Alternative income sources are the only viable long-term answer
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1 GAMING (GAMBLING) INDUSTRY

AIRLINE INDUSTRY2

WALMART3

We’ve Been Here Before

DISNEY4

Lines of Business
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Gaming (Gambling) Industry: 1989

http://www.nytimes.com/1989/05/30/us/la
s-vegas-transformation-from-sin-city-to-
family-city.html
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Now, It’s About Experience

• Transitioned from gambling halls to entertainment & experience

• From the world’s largest Ferris wheel to mind-numbing buffets to the most opulent 
spas, gambling in Las Vegas is often not the main attraction
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Gaming Industry: 2014

• Las Vegas Strip resorts have more space devoted to restaurants and shopping 
than slots and tables
– And in some, RETAIL generates more revenue per square foot than GAMBLING

• Is it really the “Gaming” vertical market now?
– Or is it the Entertainment vertical with some gambling thrown in?



2014 CWNP Wi-Fi Conference ~ 15 Years in Wireless

Airports: Converting Idle Time

• Converting idle time into billions 
in revenue
– Food / Drink

– Retail shops

– Entertainment
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Airports: Build Them. They Will Come.
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Airports: We built them. They came.
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Super Walmart? Perhaps yes.

1988: The first Walmart Supercenter opened in Washington, MO, combining general merchandise and a full-scale 
supermarket to provide one-stop shopping convenience. 

America’s Top Retailer: Walmart was the nation’s number-one retailer. As the Walmart Supercenter redefined convenience and one-stop shopping, 
Every Day Low Prices went international.

1997: The company celebrated its first $100 billion sales year.

2002: For the first time, Walmart topped the Fortune 500 ranking of America’s largest companies.

2002: For the first time, Walmart exceeded $400 billion in annual sales.

2014: The company employs 2.2 million associates worldwide and serves more than 200 million customers each week at more than 11,000 
stores in 27 countries.



2014 CWNP Wi-Fi Conference ~ 15 Years in Wireless

Walmart’s Many Lines of Business

What about the…
• Garden Center
• Photo Center
• Paint Center
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Walmart Partnerships
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Disney: Starts Big, Gets Bigger
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Mo Money

Food / Drink
* Coffee
* Food Court
* Mini Mall

Rented Spaces
* Private Spaces 
* Business Spaces

Entertainment
* In-room
* Common Areas
* Private Spaces

Hospitality
* Partner with Hotels

Health / Fitness
* Gym
* Spa

Advertising
* Video Walls
* In-room
* CWP
* CRM Integration

Temp Childcare

Premium Healthcare
* Services not covered by insurance
* Concierge services

Loyalty Programs
* Early payment incentives
* Partnerships
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Healthcare Finance Update

 Retailers are adding affordable healthcare products and services to their portfolio

 This is direct competition for healthcare providers
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Network = Cardiovascular System

Healthcare + Retail = Higher Profits

Bring Retail Practices to Healthcare

Experiential Healthcare: Strategic
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• Healthcare providers must add retail products 
and services to their portfolios to become (or 
remain) profitable
• Tremendous profits are being missed

• Experiential Healthcare is a two-step approach 
to dramatically increasing healthcare provider 
income
• Step 1 – “Convert idle time to revenue.”
• Step 2 – “Build it. They will come.”

The Two-Step Approach



2014 CWNP Wi-Fi Conference ~ 15 Years in Wireless

Expansion Challenges

1 ADDITIVE COMPLIANCE REQUIREMENTS (e.g. HIPAA + HITECH + PCI)

SEPARATE BILLING FOR HEALTHCARE & RETAIL2

THE NETWORK AS A UTILITY3

INTERNET OF THINGS & BYOD4

POLITICS5
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Realistic Forward Movement

1 BUILD THE INFRASTRUCTURE (“Build It and They Will Come”)

OFFER ADDITIONAL SERVICES2

CONVERT IDLE TIME TO DOLLARS3

CAPTURE REVENUE FROM “HAVE TO BE THERE” VISITORS4

CHANGE PERCEPTION OF HEALTHCARE, PIECEMEAL5
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Not Interested?
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